TO DO
Cover letter by Dennis Salahub

Page 1 

· Keywords. Get Sheelagh to check.
· Signatures 

· HOD

· Dean

· President

Page 2

· Signatures

· Saul

· Sheelagh

· Gerald Morrison

· Lyn Sutherland

Page 4

· Activity schedule to do

Page 5 Consolidated budget

· On final copy

· Edit PDF so 
· Senior/Executive -> Senior/Associate

· Remove Assoicate Chair Reearch Program Costs
· Add in-kind for 

· Smart (talk to Gerald)

· University (talk to Pam – compare with other application?)

Page 5-1 Proposed Expenditures for Direct Costs

· On final copy

· Edit PDF so 

· Name of Chair Candidate is Greenberg/Carpendale

· Type of Chair is Senior/Assoicate

Contributions from Supporting Organizations

· If Pam or Gerald wants to add any, we have to explain it here. i.e.,

”In an attached document, give an explanation of "cash equivalent" in-kind contributions and other in-kind contributions that are reported in the Contributions from Supporting Organizations module. Refer to the instructions that are specific to the program.”

Letters of Reference

· Saul to get from Bill, Tom and Ron 

· Sheelagh to name her referees and get them.

IP agreement

· Need to get signed IP agreement and attach it.

Form 183A 

· Need to get it from SMART, or perhaps just the copy they created for iCORE???

· Need to get a letter that states:

· They are a CDN based business… etc. See my version in the current file.

Referees

· Need to agree on 5 referees (with Sheelagh)

Proposal-University side

· Need to get Pam to edit this

· Fix dates – when did Sheelagh / Ehud arrive?

· Need Sheelagh to complete the description of herself.

· Needed from PAM: To complete this sentence: The University will make up the shortfall (e.g., startup funds, salary overhead differences, etc. give an approximate real cost of $XXX GET FROM PAM).

· INCLUDE A SUMMARY OF IP AGREEMENT HERE.
· Sheelagh: Section 2.1 needs related work section, i.e., RELATE THE PROPOSED RESEARCH TO THE CURRENT STATE OF SCIENTIFIC, TECHNICAL, AND COMMERCIAL DVELOPMENTS IN THE FIELD, WITH REFERENCES TO THE CURRENT LITERATURE AND PREVAILING CONDITIONS. DESCRIBE THE PAST ACCOMPLISHMENTS UPON WHICH THE NEW PROGRAM WILL BE BUILT.
Research Activity

Milestone: Developing methodologies for Visualizing Uncertainty

Start date: Sep 06

Completion date: Aug 08

Description: Determine what visual representations can enable people to understand and manage uncertainty effectively
Milestone: Applying methodologies for Visualizing Uncertainty

Start date: Sep 08

Completion date: Aug 11

Description: Apply visual representations of uncertainty to particular domains

Milestone: Visual decision support for mountain pine beetles

Start date: Sep 06

Completion date: Aug 08

Description: Create methods to identify efficient management strategies for mountain pine beetle control

Milestone: Applying Visual decision support 

Start date: Sep 06

Completion date: Aug 08

Description: Apply our visual decision support experiences to other domains, including command and control situations and diagnostic decision processes.
Milestone: Toolkit for distributed Ubiquitous Computing Appliances
Start date: Sep 06
Completion date: Sep 08
Description (255 chars): Create, refine and test a toolkit that will allow rapid prototyping of ubiquitous devices comprising distributed sensors, actuators and small displays
Milestone: Data Sharing Infrastructure 
Start date Sep 06
Completion date Sep 08
Description (255 chars) Create, refine and test an infrastructure that allows rapid posting, dissemination and notification of data atop a quality of service network architecture 
